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What is the purpose of the grant? 

 

The purpose of the grant is to present a means 
of enhancing the environment in your 
nursing home for your residents, staff and 
visitors by targeting improvement in resident 
life and care. 
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What grants were funded in the first and second 
cycles? 

• 20 grants were approved for funding. 
 

• Total funding was $200,000 in each cycle. 
 

• Grants ranged from $10,100 to $19,500. 
 

• 13 grants were for the It’s Never 2 Late 
program. 
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Funded Grants—First & Second Grant Cycle Cont. 

Other grants included: 
 

 Connection 3, a hands-on interactive technology 
program designed to improve community 
connections and communication. 
 

 Apple Blossom Café- a socialization area that offers 
more choices for drinks and snacks and reduces 
weight loss and the supplement use.   
 

 Resident Spa Retreat (2) as part of a person-
centered approach to bathing. 
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Other grants cont.  

 My InnerView, Resident Satisfaction Program 
 

 Real Foods First Snack Program 
 

 Perfect Pitch Resident Music Program 
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What requirements must grants meet? 

 

 Projects must benefit nursing home residents. 
 

 Other facilities must be able to duplicate projects.  
 

 Projects must be affordable. 
 

 Goals of the project must be clearly stated and be 
measurable. 

 

 Projects must be sustainable beyond the grant 
period. 
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What have we learned from the 1st & 2nd cycle? 

 Grants are having a positive impact on residents, staff and 
families. 

 

o “One resident has Alzheimer’s and placing him in the new ice 
cream parlor has done wonders for him. He has gained 
weight, interacts appropriately with staff, residents and 
visitors, and is happy and thriving instead of surviving.” 

 

o A therapist states that “the new computer program has truly 
enhanced my therapy sessions with my patients. As a 
therapist, this program has made my job easier and more fun, 
but the true reward is seeing my patients benefit and progress 
as a result.” 
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What we have learned cont. 

o A family member states “Thank you for helping mom 
use her email so that I can send her pictures of the kids.” 

 

o A resident stated “It brightens me up and makes me 
start thinking. When you get to be my age there is not a 
lot to do to work my mind. The computer is great for 
that.” 

 

o An administrator reports “numerous staff and families 
are excited to see us quantify areas of improvement and 
show measured results to everyone.” 
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What we have learned cont. 

• The grants aren’t burdensome.  Facilities have found 
ways to implement the grants that involve multiple 
disciplines and don’t become the sole responsibility of 
any one department. 

 

o One 1st cycle grant recipient has established a policy that 
after each staff member has completed her/his daily 
responsibilities, she/he may assist residents who are 
using the computer equipment provided by the grant. 
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Overview of the application process: 

•  Applicants will complete two documents: 

o 1) the CMS Application Form 

o 2) the DHH Contract Budget Detail 

 

• Grants must be approved by: 

o DHH:  Office of Aging and Adult Services and the 
Health Standards Section;  

o CMS Regional Office; and  

o Division of Administration 
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The CMS Application Form 
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Completing the CMS Application 

• The Application Form itself is only 5 pages long. 

 

• Application and supporting documents must not 
exceed 20 pages. 

 

• For all appendices--  

 use Times New Roman, 12 point  

 include the nursing home name on each page 

 include page numbers on all documents 
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The CMS Application:  
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The CMS Application cont. 



For purposes of the Innovation Grants, we will not consider 
applications for: 
 
• Consumer Information 

 
• Transition Preparation 

 
• Resident Transition due to Facility Closure or Downsizing  
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The CMS Application cont. 
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The CMS Application cont. 



Examples  include: 
 
 There will be a 25% increase in resident 

participation and activity level. 
 
 There will be a 25% increase in the number of 

family  interactions with residents. 
 
 Residents will achieve a 50% reduction in the 

number of dietary supplements . 
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The CMS Application cont. 
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The CMS Application cont. 



 Measure the % increase in resident participation and activity level by 
creating a log that tracks residents by name and length of time spent in 
each activity.  Compare data at the start of the program to data at 
Project Months 3, 6, 9 and 12.   

 
 Measure the increase in staff and family interactions with residents by 

keeping a sign-in sheet for families who participate in group game 
activities. Compare data at the start of the program to data at Project 
Months 3, 6, 9 and 12. 

 
 Measure the % reduction in dietary supplements by creating a log that 

records the daily consumption of dietary supplements by each resident. 
Compare data at the start of the program to data at Projects Months 3, 
6, 9 and 12. 
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The CMS Application cont. 



Unpaid Advertisement for QAPI 
 

 The Results Measurement Section is an excellent place 
to think about any projects identified in your QAPI (or 
other Quality Assurance) process that could benefit 
from a small grant!   

 

 Think about data you already collect and where you 
know you need improvement.  
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The CMS Application cont. 



• Limit request to $19,500. 
 

• Itemize all expenses consistently with (but do not reference) 
the DHH Contract Budget Detail. 
• Note:  The CMS Application and the DHH Contract Budget 

Detail go to separate reviewers to meet separate requirements.   
 

• Clearly state the total amount of: (1) the project;  and (2) 
amount of request.    
 

• If your project will cost more than $19,500, or contains 
disallowed items, add a statement that the  “Facility will pay 
for all expenses over the amount approved in the grant.”   22 

The CMS Application cont. 



If you plan to use a trainer, include: 
• A resume; or 
• Other means of establishing qualifications (brochure, 

internet descriptions) 
 
If you will use a contractor, include: 
• A copy of the proposed contract; or 
• A resume or other means of establishing qualifications  
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The CMS Application cont. 



The DHH Contract Budget Detail Form 
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Completing the DHH Contract Budget Detail Form  

 Must be submitted as a changeable document—a 
scanned version is unacceptable. 

 

 There are 8 categories on the form, only 4 are 
commonly used for these grants. 

 

 Review the Guide to Completing the DHH Budget 
Form (posted on the OAAS website) for more 
information  
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Completing the DHH Contract Budget Form Cont. 

 The following categories are commonly used: 
o Operating Services 

o Shipping 
o Licensing/Subscription 
 

o Supplies 
 
o Professional Services 

o Trainers 
o Subcontractors 
 

o Administrative 
o Certification 
o Installation fees 
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Completing the DHH Contract Budget Detail Form  

 The following categories are not reimbursable/funding 
is uncertain: 

 
o Salaries and wages (CMS won’t allow; if included, show 

0% requested) 

 

o Related benefits (same as above) 

 

o Travel (Uncertain) 

 

o Capital Assets (Not Allowed) 
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DHH Contract Budget Detail, Page 1 
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• This box appears under each category and must be 
completed every time the category is filled in.  Leave it 
blank when no funds in that category are requested.  
 

• It should be a brief, further explanation of the need for 
the funds in the category.  
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DHH Contract Budget Detail cont.  
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DHH Contract Budget Detail cont. 



DHH Contract Budget Detail, Last Page 

Add dates 
Format: 
dd/mm/yy 

Hit this button to autopopulate 
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Add NF 
Name 



Submitting the Application 

 Submit the CMS Application Form and the DHH 
Contract Budget Detail electronically (as email 
attachments) by 11/14/2014 to Ed Smith. 

 

 Follow-up with Ed Smith if you do not receive a 
confirmation of receipt of your application by 
11/18/14. 
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How are grants selected?  
 

 A Review Committee will review proposed projects 
that meet criteria and decide which merit 
consideration for funding.  

 

 Selected projects will be forwarded to CMS for 
approval. 
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What happens once a project has 
been selected? 
 

 

• Successful applicants will be asked to enter 
into a Cooperative Endeavor Agreement 
(CEA) and to provide a Board Resolution.   

 

• The CEA will include the activities 
described in the grant application. 

 

• The CEA will begin on  July 1, 2015 and will 
end on June 30, 2016. 
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How are the grant funds disbursed? 

 This is a COST REIMBURSEMENT grant (funds will 
not be given lump sum upon approval).  

 

 Payments will be made in four quarterly installments 
upon receipt of invoices and quarterly reports that 
have been approved by Ed Smith.  Payment typically 
follows this schedule:   

 

 50% of the total approved grant first quarter 

 12% of the total approved grant second quarter 

 12% of the total approved grant third quarter 

 26% of the total approved grant fourth quarter 
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How will the grant be monitored? 

Nursing Homes will submit four quarterly progress 
reports with seven (7) questions (some questions 
have multiple parts). 
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How will the grant be monitored cont.? 

Quarterly Progress Report 
 

• Question 1: Tell us how the budget is working.  
  

o Is the project on budget? 

 

o Total grant funds used to date: $______________ 
 

o Compare the projected budget to expenses. Explain any 
variance and describe what is being done to align the 
project expense to the projected budget. 
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

 Question 2: Tell us about the timeline. 
 

o Is the projected timeline being met? 
 

oCompare the project progress to the proposed 
timeline. Explain any variance and describe 
what is being done to align the timeline to the 
proposed timeline.  
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

 Question 3: Tell us about how it is impacting residents. 
 

o How many residents have participated in the project? 

 

o Are the residents involved in the project as expected? 
o ___________Yes  __________No 

 

o Is the project impacting the residents positively? Please give an 
example. 

 

o Explain any variances in resident participation from the proposal. 
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

• Question 4: Tell us about who has been involved and 
ABOUT how much time. 

 

o List the title and the time spent by each person or group on 
this project over the past quarter: 

 

title________________approximate # of hours________ 

title________________approximate # of hours________ 

title________________approximate # of hours________ 

title________________approximate # of hours________ 

title________________approximate # of hours________ 
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

 Question 5: Tell us the good news and bad news about  costs. 
 

o Have you achieved any cost savings or incurred unexpected 
expenses through the implementation of this project?     
_________Yes  _________No 

 

o Cost savings realized:      $_____________ 

In what areas? 
 

o Unexpected costs: $____________ 

In what areas? 
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

 Question 6: Tell us about how you are doing with the 
measurable objectives. 

 

o What measureable objectives included in your proposal 
have you achieved to date? 
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How will the grant be monitored cont.? 

Quarterly Progress Report cont. 
 

 Question 7: Tell us your favorite story. 
 

o Include anecdotal information and /or quotes from 
those impacted by the project (staff, residents, and/or 
visitors) that illustrates the success or impact of the 
project. 
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How will the grant be monitored cont.? 

• In addition to the quarterly progress reports, 
grants will be monitored by: 

 

oOnsite visits by OAAS staff. 
 
oComparing progress reports to the Scope of 

Activities in the Cooperative Endeavor 
Agreement (CEA). 

 
oComparing progress reports to the approved 

budget. 
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IF YOU NEED ADDITIONAL INFORMATION 

For additional grant application information 
(see FAQ’s). 
 

Direct all inquiries to: 

 Ed Smith at 

 Edward.Smith2@la.gov 

 225-219-4435 
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